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WORKING LIFE

Be prepared -
with a business
continuity plan

It is vital to minimising
losses in crises, like
after Japan earthquake

I By HARSHA JETHNANI

CRISES in variows corners of the globe of
late - inchading Japan, Libya and Egvpt -
have refocused attention on the vital arca
of business continuity planning.

Companies ignoring the possibility
that calamity might strike, often wilhout
warning, run the risk of long-term dam-
age bo their business when it does,

A case in point illustrating how this
planming can be vital is OCEC Bank in Ja-
pan, whose office in Tokyo was affected
by the March 11 earthgquake.

Amid risks of nuclear fallout in the cap-
ital, along with power, communication
and transport woes, OCBC moved soven
local employecs and their families from
Tokyo toe Fukuoka Last weekend.

Fukueka, on Kyushu Island, is more
than 1,000km from Fukushima, where
the disuster-hit nuclear plant is located.

The move to Fukuoka was part of
DCBECTs business conbinuity plan. Teams
in Singapere and Tokyo liaised frequently
to assess the situation and acted speedily
to identify a suitable alternative location
for staff,

The backup office site, in an unused
service office, was up and running i a
makter of days, thanks to an “advance par-
tv" sent to Fukuoka before staff moded
there. Staff who chose to stay in Tokyo
are manning the office there.

This sort of planning helps companies

to spot potential threats, identify the
steps needed to respond to a disaster o
other external events, and determine
what would need to be done to resume
business within a reasonable time frame.

“Business  continuily  management
(ECM) is more of an insurance policy,”
said Mr Sigfried Ching, head of BOM at
QCEC, which started the full -fledged divi-
sion in lake 2002,

The bank has various tvpes of BCM
plans, all addressing three general scenari-
o5 — complete loss of people and premis-
24, loss of prople or loss of premises.

This iz not the first thme QCEC has
had to activate such plans, 1n 2009, it
had to tackle the threat of pandemic flu
or the HINI virus sutbreak in Singapore.

Then in May last year, its branch in
Bangkok, lecated in the Ratchaprasong ar-
ea, foumd itself caught up in riots that par-
alvsed parl of the Thai capital,

A backup site had already been identi-
fied and staff operated from the obher
premises temporarily after the main
branch was deemed unsafe for emplovers
and customers.

Boustead Singapore found its opera-
Bions affected by brouble on the other side
of the globe this vear when 31 emplovees
at one its units were caught up in riofs in
Libva, which quickly escalated.

Cinick thinking and a decision to evacu-
ate staff early meant a muoch better
chance of getting out, said Mr Keith Chu,
Bouvstead's vice-president of corporate
muirketing and investor relations.

Bovstead bhas learnt valuable lessons
from the incident and is putting in
plage Yadditional contingency measures
should the samee type of severity in politi-
cal unrest happen in other countries”, Mr
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Chu told The Straits Times.

Business consultants say BOM is an es-
sential form of insurance For businesses.

Mr [ohm He Chi, advisory pariner at
Ernst & Young Advisory, said these plans
enable a business te safeguard the inter-
ests of key stakeholders, including em-
ployeas and customers. They demon-
strate the ability of a firm to “protect its
people, assets, reputation and brand™.

[t iz critical for firms here to be
BCM-gerlified, spid Mr Victor Tay, act-
ing chigf executive at the Singapore Busi-
niess Federation (SBEF)

BOM gives a business recognition as a
reliable business partner and helps to pro-
tect assets and Infrastructure, which also

minimises losses and finaneisl damage
during crises, said Mr Tay.

SBF encourages companies to take up
BUM certification, or bhe 55540 - Singa-
pore Standard for Business Continuity
Management - with the Mational BCMW
Programme sponsored by Spring Singa-
pore.

Local companies which implement
BCK training and engage BCM consult-
ants to obtain certification are entitled to
appdy for up to 70 per cent of funding.

S0 far, the SBF has processed more
than 70 BCM applications since the pro-
geamme was skbarted in 2008, and more
commpanies are expressing interest and ap-
plving, Mr Tay sald,

It can take a few weeks to several
months to develop a working BCM plan,
said Dr Goh Moh Heng, president of the
BCM Institute in Singapore.

The timeframe depends on faclors
such as gize of the company, complexity
of s operations and extent of manage-
ment support.

Omee the initial BCM plan is complete,
it is just s important to keep it up to
date.

This imvolves training and awareness
sessions for skaff at different levels, regu-
lar reviews of the viability of plans, and
auditing and benchmarking against estab-
lished standards, said Dr Goh.

i harsham}&<ph.com sz



