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Business Continuity / Disaster Recovery/ 
Crisis Management BCMBoK: 
 

BCMBoK 6: Testing and Exercising 

Company Name: 
 

Jetstar Hong Kong 

Designation: 
 

Safety Manager 

Please explain each BCMBoK in the box provided below (minimum 100 words) after splitting 
them into three distinctive parts: 1. What was performed? 2. When was it done? And 3. How 
was it carried out? 

What was performed? 
As a requirement for the startup of our airline we performed a several exercises on the 
effectiveness of our BC and Crisis response levels. To date we have performed several 
walkthroughs to evaluated and ensure our new processes and procedures were valid.  During 
the past two years it was my responsibility to prepare the airline for a test that was observed by 
our Jetstar Group representatives to ensure our readiness.  
 
When was it done? 
As the company’s Organizational BCM Coordinator it has been my role for the past two years to 
develop and test the BC and Crisis Management programs. (July 2013- Present) 
 
How was it carried out? 
As with most events there needs to be an escalation process and it was with the creation of our 
Jetstar Consequence Assessment Team (JCAT) we decided to be our first line in escalation of 
identifying and evaluating the scope of the event that is taking place, it is only then if the 
situation become a crisis do we move to the Crisis Management Team activation. As part of the 
JCAT I developed an escalation chart to provide the JCAT members escalation and notification 
processes for general scenarios. As a desktop exercise we decided to use an actually typhoon 
that was forecasted to actually impact Hong Kong as our exercise. Due to the airline not yet 
operating we felt it would serve as a realistic exercise of our procedures considering we would 
not operational be impacted at the time since we weren’t yet operational. The exercise provided 
a sense of realism considering we were actually mirroring a developing disaster without 
operational consequences 


